




The Problem
There is enough wealth for everyone to participate yet only a small 

percentage are able to unlock it.

Why?

● No incentive: the alternative investment gatekeepers have no 

reason to change the status quo

● No access: the everyday American doesn’t have access to 

alternative wealth-creating opportunities

● No awareness: most Americans aren’t educated on wealth 

building strategies and are stuck with the stock market



The Solution
DiversyFund combines technology and new investment regulations to 

create unique investment opportunities for the everyday American.

How?

● Regulation A+: leveraging new regulation to create SEC-qualified 

investment offerings in superior alternative asset classes open to 

everyone

● Technology: a fully-automated investment platform and scalable 

customer acquisition and service operation.

* We offer retail investors an opportunity that has been reserved to institutions 

and the 1% until now.



The Solution
Our Platform & Investment

● We offer online access to investing in alternative assets by 

pooling retail investors in funds

● This is only feasible with large scale, through a digital 

approach to high volume customer acquisition

● Our first investment is a Real Estate Investment Trust (REIT) 

focusing on value-add multifamily assets

● Low cost of entry into exclusive alternative asset classes

● Our vertical integration means we have a direct line from our 

platform to investment assets without third parties

* We remove the barrier to entry in high-value alternative investment assets.



The Solution
Our Value Proposition:

● We educate people on the importance of diversification and alternative assets

● We offer them access to previously “off-limits” investments, it only takes $500 

● We make the process easy and 100% online, removing need for human help

● We provide the transparency that today’s skeptical investor needs

“ Our mission is to serve our community. 

We create opportunity for them to build 

wealth on their own terms.”



The Market
We are a solution for everyone looking to build wealth. 

Who are our customers?

● 52% of American households earn between $80,000 and 

$200,000

● 55% of Americans adults are invested in stock and bonds 

markets, more than 170 million

● U.S. middle class holds $36.9 trillion of net worth

● Nearly 100% of retail stock investing has migrated online 

since the advent of the internet

https://www.forbes.com/sites/jackkelly/2019/11/12/the-1-owns-almost-as-much
-wealth-as-the-middle-class-will-the-rich-keep-getting-richer/#1d3a4aba4323

We focus on developing awareness among Americans who aspire to more but 

don’t have the know-how to elevate their investments beyond stocks.

$36.9 Trillion
Net Worth

https://www.forbes.com/sites/jackkelly/2019/11/12/the-1-owns-almost-as-much-wealth-as-the-middle-class-will-the-rich-keep-getting-richer/#1d3a4aba4323
https://www.forbes.com/sites/jackkelly/2019/11/12/the-1-owns-almost-as-much-wealth-as-the-middle-class-will-the-rich-keep-getting-richer/#1d3a4aba4323


The Market
A high level view of our top personas.



Trends that will propel our success
Trust in Wall Street and stock markets is eroding across generations. Only 26% of millennials invest in equities, 

according to a March 2015 Bankrate survey. 

Americans are taking the digital road to managing their finances. About 15% of Americans aged 30-50 already 

invest online.

Consumers are increasingly looking for increasingly autonomous finance management. Most will look to 

fintech innovators to understand the nuances of individual financial preferences and execute strategies in their 

best interests. 

Fintech Adoption in the U.S., 2015-2019

Source: EY Global FinTech Adoption Report 2019

Alternative investment industry expected to reach $14 trillion AUM by 2023 

(research from Preqin alternative investing data provider). 

Growing wealth gap has strong emotional impact on population who is 

turning to more extreme solutions.





Traction
A proven system ready for acceleration.

Our system is scalable and based on a fully-automated experience. We’ve built this with no sales team and only one 

customer representative, reflecting the way consumers want to interact with brands in 2020 and beyond.

2,860+
Investors

18%
Invested 2x 

or more

$2,900
Avg. per 
Investor



Traction
Each milestone we’ve hit fueled high growth.

2014
The idea is 

born

May 2015
JOBS Act 

Regulation

2016
Co-founders 

partner

2016-2018
Laying the 
foundation

Nov. 2018
SEC 

Qualification

Apr. 2019
Platform 
Launch

June 2019
$500 Minimum

Nov. 2019
2,000+ 

investors

Q1 2020
Mobile App



Our Model
We’ve developed a unique revenue model based on our vertical integration making us one 

of the few investment tech startups with a clear and fast path to profitability.

Investment Platform Asset Acquisition & Management

Unlike other online investment firms, we 
purchase, own and manage all assets 

internally. Our revenue comes from direct 
management of all investment assets.

We own our investment platform 
and drive all customer acquisition 

internally without sales teams.

Most investment tech firms are limited 
to asset management fees for revenue

Revenue from 
Acquisition of Assets

Revenue from Asset 
Disposition Profits 



Our Model
Focusing on product optimization, team development and scaling efficient marketing spend, 

we are planning to grow our community exponentially over the next 3 years.

2020 2021 2022

Marketing Spend $12,000,000 $14,000,000 $16,000,000

Operational Spend $7,800,000 $9,000,000 $10,200,000

Product Spend $1,500,000 $1,500,000 $1,500,000

Total Spend $21,300,000 $24,500,000 $27,700,000

Projected Customers 32,250 64,025 96,342

Projected AUM $129,000,000 $256,100,000 $385,368,000

Revenue (acquisition + deferred) $59,496,364 $118,116,424 $177,736,393

Gross Profit % 64% 79% 84%



Investments
Regulation A+ funds designed to pool retail investors into a portfolio of diversified, 

institutional-grade alternative assets.

Investment Offering Roadmap

● 1st Offering: DF Growth REIT, a growth fund targeting 200+ units, value-add 

multifamily properties

● 2020-2021: Launch additional alternative asset Reg A+ funds

Each new fund will focus on risk-adjusted alternative categories that are typically closed 

off to the everyday American. We have built the expertise in developing Reg A+ offerings 

following strict SEC compliance guidelines.



Frames of reference: The FinTech Opportunity

2008 2011 2013 2014 2015

$275M Funding

$55.5M Funding 
$40M pre Reg+

2012

$207M Funding 

$361M Funding 

$1.6B Funding 

$912M Funding 

$110M Funding 

$133M Funding 

$189M Funding 

Year 
Founded



Frames of reference: The FinTech Opportunity

2015 2018 2020

$2.9B IPO

$4.3B IPO

2019

$1.2B M&A
Bridgepoint

$1.5B M&A
 Centerbridge

$3.5B IPO

$4B M&A
PayPal

Year Exited

FinTech company exits in recent year.

$5.2 M&A
Visa



Valuation
Four drivers of our valuation.

Tech Data Community Assets

Our platform provides 
100% online, automated 

investments

We’ve established a 
complex consumer data 
ecosystem that fuels our 

decision-making

Large addressable 
market and growing 
community with high 

LTV potential

We have direct 
ownership and control 

over the assets we 
invest in



Valuation
Data-Driven, Fully Automated

● 60% match rate for data enrichment on new 
accounts

● 150+ data attributes (demographics, 
financial status, psychographics)

● Business intelligence algorithms drive 
marketing automation

● Rigorous A/B testing to increase conversion 
rate and reduce cost per customer 
acquisition

Data-driven, tech-enabled platform 



Valuation
Tech-Enabled

● Data integration with Customer Data Platform (May 

2019)

● External Data Provider Integration (August 2019)

● Mobile payment options (September 2019)

● Recurring auto-deposit (October 2019)

● First MVP mobile application (1Q 2020)

Additional Future Revenue Streams

● SaaS White Label Product for RE Sponsors
● Bolt-on Services: Data, marketing automation, paid 

digital media campaigns



10X Return

Valuation: Path to 5-10X Exit

● Cadre’s $800M valuation driven 
by tech, data and community, yet 
just a middleman with no asset 
ownership

● DiversyFund combines tech, data 
and community with real asset 
ownership

$93.7M

$800M

$937M

(in Millions)



Team
Alan Lewis, CIO

Chris Hall, CMO

● 20 Years Real Estate Experience
● Financed $500 Million of Real Estate 

Syndications
● Survived 2 Downturns
● Successful Start-Up Owner

● 15 Years Wall Street & Real Estate Experience 
(Davis Polk; I-Banking)

● Led Real Estate Investment Firm
● Successful Start-Up Owner
● Columbia Law Grad

● Former CEO of SapientRazorfish North 
America

● Built and grown businesses for BBDO, JWT 
and Y&R

● Launched digital marketing transformation 
practice

19 Team Members 
Current team includes: 2 founders, 1 CMO, 1 Director of Operations, 5 real estate professionals, 1 customer service, 1 financial 

manager, 6 marketing team members, 1 capital markets, and 3 product development team members. 

Craig Cecilio, CEO

Hortense Soulier, Director of Operations

● 10 Years Marketing, Analytics & Project Management 
Experience

● Led cross-functional teams in implementing  
organizational processes

● Built analytics capability to drive organization 
decision-making





Legal Disclaimer

THIS PRESENTATION does not constitute an offer to buy or sell securities. Prospective investors should not rely in whole or in part on this presentation. An offering can only be made pursuant to the 
delivery of a private placement memorandum and receipt of investment related documentation. The offer to invest in the securities and the sale thereof has not been registered under the securities act, 
or any state securities act. The securities are being offered and sold in reliance on exemptions from the registration requirements of such acts. The securities are being offered and sold only to bona fide 
residents of states in which such exemption is available, who can meet certain requirements, including net worth and income requirements, and who purchase the securities without a view to 
distribution or resale. All statements contained herein may constitute “forward-looking statements”. Forward-looking statements are generally identifiable by the use of the words “may”, “will”, “should”, 
“plan”, “expect”, “anticipate”, “estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other variations on these words or comparable terminology. Forward-looking 
statements are based on current expectations and involve a number of known and unknown risks, uncertainties and other factors, many of which are beyond the company’s control, that could cause the 
project’s or its actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by 
such forward-looking statements. No representation is made or assurance given that such statements or views are correct or that the objectives of the company will be achieved. You should not place 
undue reliance on forward-looking statements and no responsibility is accepted by the company or any of its directors, officers, employees, agents or advisers or any other person in respect thereof. The 
company does not undertake to publicly update or revise any forward-looking statements that may be made herein, whether as a result of new information, future events or otherwise. The material 
contained in this document is confidential, furnished solely for the purpose of considering investment in the property described herein and is not to be copied and/or used for any purpose or made 
available to any other person without the written consent of the company. In accepting this, the recipient agrees to keep all material contained herein confidential. *Projections and Past Results 
Disclaimer: All projections were made based on certain assumptions regarding revenues and costs of the project, among other things, which may not equate to actual results. Although DiversyFund, Inc. 
believes these assumptions to be reasonable, actual results will differ from the Company’s assumptions and related projections and may differ materially. A prospective investor, together with his or her 
financial and legal advisers, should independently evaluate the reasonableness of any assumptions or projections and should not place undue or significant weight on any projections by the Company or 
any other persons. PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS and an investor could lose some or all of its investment (see private placement memorandum for details). 


